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| _ 30 March 198
YTMORANDUE PO: Exeeutive for Adrinisiration and Henagement

FROM: Chief, Dudget and Finance Dranch
SUBJFECT: Pinancial Support of the NIS Prograas
ZEFREENCE: Memorandus of Dxecutlve Director to JS of 10 Septamber 1047

Memorandun of the Agsistant Director, ORE, of 20 February pas Hai
Memsrandun of the Zgecutive for A 2 Y of 10 March 198
semorandun of the Assistant Director, OPE of 16 ¥Warch 1940

1. The following is quoted fré the Exscutive Director's memorandut of
10 September 1947, sddressed to the Jolnt Chiefs of Staff:

"In ascordance with the reguest contained in your memorandum
an sbove subject, file SIMOOSL dated 28 August 1947, the '
Mrestor of Central Intel}isence accepts the responsibility
for ecordinating the prodgctlon and maintenunce and accomplish-
ing the editing, sublishism , and disserdination of appropriate
studies to orovide besic intelligence on foreign countries for
the armed services and otier agemcies of the govermsent.

reseothe Contral Intellipmrce Group will essume full cperatioral
responsibility for JANIS &:d JISPR effestive 1 October 1947
including reimbursement of the agencies cencerned fer the
salaries of thowe individecls assigned to this Project who arc
retained pending completisn of their seeurity investlgations.
A1l other operatiomsl ocosds will also be sssumed by the Cenmtral
Intellipence Group as of that date."

2. It appears Irom the above 'hat CIA has sccepted full responsilility
for the dimection, supervision and producticn of the Hational Intelligence
Studies which were formerly issued gnder the name of JANIS. The estimate
of aém,g. subsdtted by the Assistd:t Director, ORE, for the WIS Program
for Year 1! therefors, appears o be in order for consideretion.
Howewer, since the ¢58imate is far he Piseal Year 1949, it may be well to
postpone astion on approving the rafjuest until the /ipenc receives a reply
on the paper covering the subject which according to 18 now Leing
cirexlated among the members of the TAC for soncurrence. course
of sotion is follomed we will be ig a position to take a look into the
whole progran and take intc copsideration any requert from the particlip ting
agencies for finanedal assistance. 7t has also been indieated by representa-
tives of ORE that when the NIS Program pets into fiull swing that increases
in the T/0 of Basic Intellicence a¥® Map Tntelllisence will be necessary.
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3. The followin: amounts were included in the srency's 1910 wmdget
for the IS Progrem:

Gedbgraphic name | 225,000

Preparation of stand@rl bass nape -

Printing costs includl g map reproduction 273,000
Total 298,000
Ad#i tlonal funds required 302,000
Total funds required per estimste M

In my previous sabmission of Merch 9, 1948 the sum of £25,000 for peograjnic
nane resesreh was inadvertently m&&daa it was included in the budget of
the hsfersnes Pranch which has since been tramsferred from ORE to Ixecutive
for A & M. It is still the opinion of this office that the additional funds
required in the amount of & 000 fer this particular part of the progra:
mAy be obtainmd tiwouch savings effested by other organisational units of
ORE met being ahble tv get thely programs fully developed as estimated.
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